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Abeer Abdulqgader

Coordinator of the Yemeni Bon Initiative

Rowad Foundation

As a Yemeni person, | grew up on the smell of coffee
and its beautiful stories that invite us as Yemenis to
be proud of coffee, which was considered the only
local product that crossed borders and continents,
and a profitable project for all, which was and still is
the pride of all of us. Little did | know that the days
would put me in a team that would someday help
young people support this product.

| was part of the local product support initiative team
(Yemeni coffee) with the Yemeni passion for this tree
and the youth's motivation to get to know it and all
its details. | assisted emerging companies to build their
capabilities on standards that ensure the quality of
Yemeni coffee to enable them to continue in their
startups, and helped transform ideas into start-ups
and launch projects.

The training days were special for me. For six days,
| have worked with 30 young men, women, and a
wonderful team of trainers and consultants to
contribute to changing the course of start-ups
and to create new companies to contribute tothe
initiative.

Being part in this initiative was a successful
experience for me. It also added to me new skills
such as making appropriate decisions, managing time,

setting priorities, and adapting to changes because-*’f’",~
&

the initiative is linked to a new challenge, which is

remote work management, and it included my passion
for coffee. This initiative helped me transfer this passion
to young people in startups. The initiative had an
accelerating impact, as | felt the result of the initiative
from the trainees after the end of the training, when
it encouraged young people in Taiz to launch their
projects and start working on them. It also contributed
to creating a larger future goal, which is to transform
the initiative to support the local product “Yemeni
coffee” into a larger project and place it within my
future plans.

Thanks, and gratitude

To everyone who contributed to
the completion of this work

Perspective Creative Studio

Mocha Hunters (Hussein Ahmed - Salah El Din Ahmed)
Mocha Story (Abdul Latif AL- Jaradi - Kamal Al -Dhahra)
Mocha Valley (Arzak Al-Najjar - Rehab Alzubairi)
Meraas Company (Abdullah Al-Harbi - Rami Sultan)
Wooden Coffee (Haitham Al-Marri - Walid Al-Humairi)

Youth Without Borders organization

Coding Academy
Photographer Al-Baraa Ahmed
Adel Alqubi

Ahmed Thabet

Safa Al-Aghbari

Haitham Abdel Hakim




Trainees’ Quotes

14

Before joining the workshop, | was hesitant to start my
project. The information | had about coffee was scattered,
but after that, it became more arranged, and | became
more determined to start. 929

Majed Ahmed
Coffee Maker / Preparing to open Magic Café

37

14 Investment opportunities in coffee are varied and always
available, but how can | invest them? This has always
been the question that | finally found its answer. 929

Haitham Al-Hamiri
Coffee Merchant and Founder of Dakka Company

P
N D i
NN \s
¥ i
~
e I

In order to be able to compete, | must be fully aware and
realize the characteristics of the coffee with which | can
compete and the requirements of the market in which |
will compete. These things were indeed what | realized

well during the workshop. 29

Iman Al-Ariqi

Café owner

\' 36 ‘

19 developed an integrated knowledge building for coffee

culture, and | became more confident in what | possessed
of information. | have become more able than ever to
define the parameters of the coffee that | buy and
know very well the characteristics of the coffee that

| sell. 29

Mohamed Farea

)
Entrepreneur and Trainer ‘\g Q}.



Mr. Abdul-Latif Al-Jaradi

Trainer

1 |

Founder of Mocha Root and Mocha Story for the production and export of Yemeni coffee.

His curiosity to search for coffee led him to know its secrets, and to attend the coffee
gourmets skills-building workshop organized by the Specialty Coffee Association * by
obtaining accreditation in taste from the Institute of Coffee Quality in Malaysia.

Mr. Abdul-Latif is one of the Yemeni residents authorized to evaluate the Arabica coffee,
“the coffee bush of Arab origins,” according to international standards, set and developed
by the American Specialty Coffee Association. Specialty coffee is a well-known term that
describes the best coffee beans that are produced in ideal agricultural conditions, and those
coffee beans have the best flavors.

SiolUulel
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It is a trade association that aims to encourage coffee

Mr. Hussain Ahmed

An entrepreneur known as
“the Coffee Hunter”

His interest in coffee began in 2008, and he established the first Yemeni coffee shop in
Tokyo, Japan, in 2011.

He obtained an International Certificate of Tasting Coffee by Quality Coffee in California,
USA, in 2016.

In 2016, he established the Mocha Hunters company to export specialty coffee, and opened
the first coffee shop to offer and sell specialty coffee in Yemen in the same year.

His photo, drinking a cup of coffee, was on the cover of Forbes * Middle East magazine, in
its March issue of 2017.

It is the Arabic version of the most famous American
magazine, Forbes, which is concerned with tracking and
monitoring the growth of financial companies and
institutions around the world.

communities around the world, by sponsoring activities
that seek to make coffee cultivation more sustainable
and fair, and make it a thriving activity that covers the
entire value chains of coffee production.
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Sample Booklet
Initiative version
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This booklet contains 7 different samples with details for
each sample. These details include (the flavor, texture,
place of cultivation and type of variety) of the
sample. These samples were collected from
several different regions: (Harazi coffee - Ismaili
coffee - AlHammadi coffee - Al Hima coffee
- Taloog coffee - Al-Hafashi coffee and
finally Al-Baraa coffee). This booklet was

a new idea implemented by Rowad
Foundation.

r
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Website

To collect all the valuable information on
Yemeni coffee and create knowledge of
Yemeni coffee business leaders in foreign
societies, we established an electronic
platform that collects and classifies coffee
pioneers, through various criteria such as:
marketing, taste, packaging, production,
etc. so as this platform show data for
these projects and services Individuals for
the local market in particular, and for the
global market in general.

Inside the platform, you will also find
various information about Yemeni coffee,
such as preparation methods, the tools
needed for this process, its types, and
other information that covers and includes
the Yemeni coffee side.




Tools

Shared in The Training
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Two booklets were shared with the trainees. They are the green coffee evalustion booklet,
and a booklet containing a set of samples of Yemeni coffee, which helps entrepreneurs
build their startups in the specialized coffee sector

__...-—"'"

Green Coffee
/ ) (Non-Roasted)
4 Evaluation Booklet

In this booklet, the trainees learn about 18 of the defects of coffee. The defects
are divided into two types (primary defects and secondary defects). They also
learn whether the coffee is specialized or commercial by taking a sample of 350
grams for the defect test to know the evaluation of the coffee. This booklet is
certified by the World Coffee Organization.
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We were looking for a training opportunity to enter
the world of coffee and find our passion that we always
dreamed of. Because of the high costs of such training,
the difficulty of traveling to their places of residence,
and the instability of security in Yemen, we decided
to search for people with experience, competencies
and specialization in this field, but to no avail, until we
heard about the training of “Yemeni Coffee”, which
summarized for us the world of coffee with its details.

“Creating a quiet place to allow people to have peace
and comfort” was the most important thing that | and
my close friend and business partner (Walid) searched
for to establish a new project. However, the idea was
not clear to us at first, €€

Yemeni coffee for the first time in Taiz in theoretical
education, in which | learned how to distinguish Yemeni
coffee from others, knew the standards of coffee
quality, through which we can now distinguish and
evaluate the quality of Yemeni coffee, got acquainted
with the global market, and promoted Yemeni coffee
locally and internationally by focusing on the advantages
that make great differences in this process.

\We moved to the practical training, in which | discovered
my passion for coffee tasting. | dived into the depths
of this experience. My skill in tasting coffee progressed
to 60%, but | will work hard until it reaches 10096,
God willing... | will not forget the great change that |

am experiencing now. The

and we kept looking for Cl'eatlng a C|Ulet place to experience of tasting

what this place is? And
what will we offer in it
other than peace and
comfort? During this
thinking time, this coffee
training was announced, which opened for me and my
friend a great window of knowledge, which we lack in
this field. After joining the training, | got to know the
world of coffee closely, “our greatest passion’, and |
did practical application experiences in this field. It was
a very special opportunity, especially since there were
no training held in this field in the city of (Taiz). However,
Rowad Foundation inspired those interested in the
field of coffee to hold training courses in this field, as
our colleague Mohammed Farea carried out a training
in ‘Barista, which we were keen to attend.

We spent six training days on a learning trip, building
knowledge, and contacting experts and specialists in

allow people to have
peace and Comfort 99 realize the real taste of

bitter coffee after getting
used to drinking it locally
with sugar made me

coffee, which was absent
from me and my friend Walid. We are now addicted
to coffee and always our days start with a morning
cup of coffee.

| also discovered the pleasure of learning about aromatic
smells by smelling 36 different types of coffee, and
learning the characteristics of each aroma and the
characteristics of its coffee type. All these interesting
experiences | had alone without Walid as he was busy
then and couldn't attend. We agreed to hold a daily
discussion session in conjunction with the training
period to share with Walid all the information that |
benefited from the training in an atmosphere of passion
for sharing information which we are used to.

This training provided us with a wonderful environment
to enhance our passion and learn about the Yemeni
coffee value chains, which created a motivation for us
to pay attention to the stages of coffee, starting from
the seed and ending with its high-quality consumer
arrival, and paying attention to the smallest details
and tasting. This is what we embodied in “Wooden
Café” to be our new project, in which we decided to
integrate our idea of finding a peaceful and comfortable
place, and at the same time mix what we learned with
our passion to be our advantage in which | aspire to
excel in Taiz governorate first, and in Yemen and the
world later. Because of our belief that there are great
opportunities in Taiz governorate, and after the surveys
that | have learned in this field, which are: there are
three cafes in the field of coffee, 20 coffee roasters,
and 5 out of 23 farms, we decided to enter this field.
After the opening of the project, we provided more
than 13 work opportunities, and in the event of
expansion, the number of opportunities will reach 40
direct and indirect opportunities.

When entering Wooden Café, you will find the coffee
tree, which | got in training, surrounded by great care
and attention to indicate the importance of Yemeni
coffee and our attention to the smallest detail. You
will also find all tables and tools made of wood, which
we carved by ourselves and inspired by nature. All my
goal that unites me with my friend was to open a quiet
place, but after this training we decided to promote
the coffee culture in this quiet place to combine

quietness and Yemeni coffee culture.

The biggest challenge we faced, in this field, is to find
people as reliable references to help us with our project
and our own experience, but the cooperating coaches
were always there to offer help and assistance. We
always wished for international references, which were
difficult to obtain, but we found them in this training.
Moreover, there was a paper copy prepared by each
trainee, the “Green Coffee Assessment Handbook’,
which helped us to identify more than 18 coffee
defects, learn the basic and secondary defects and
know the specialized coffee from the commercial one.
All this and more helped us overcome the obstacles
of working in the field of coffee and raise our readiness
for any potential obstacle that may face us. This is
how we distinguished us in “Wooden Café’.

As for the samples booklet, it had a distinct flavor to
identify concrete samples of Yemeni coffee types, their
features and locations, leaving a positive impression
on visitors during their visit to the Cafe to see them.

In interviews held with me after the opening, | was
asked many different and new questions in the field
of coffee, but | was able to answer them easily even
though | did not know coffee much before | went
through this experience. We will always be up to
everyone’s expectations; and of course we will hold
tasting sessions with training colleagues in Wooden Café.



, the Event
NN Ignite - Yemeni coffee

;’ Every year in November, entrepreneurs around the world
witness entrepreneurship events. Global Entrepreneurship
Week is a collection of tens of thousands of events,
activities and competitions in November every year. This
event inspire millions to explore their potential as
entrepreneurs. Rowad Foundation is the offcial host of
the activities of the Global Entrepreneurship Week in
Yemen. This week, Rowad Foundation focused on the
agricultural sector. The agricultural sector in Yemen is one
of the most important sectors supporting the Yemeni
economy. The coffee cultivation is considered a (culture)

51 for Yemenis since ancient times. The Yemeni coffee has
a history and status in the local and global market. This
sector represents different players from traders, investors,
exporters and emerging companies where their roles and
interventions dinner in the value chain of Yemeni coffee
from one player to another. Rowad Foundation had a role
in bringing together the players and stakeholders in the
coffee sector in a discussion session held in the Block One
business incubator on Novermber 17,2020. In the discussion,
challenges were shared with the owners of emerging

# companies, players and stakeholders in the coffee sector,

0] e bringing viewpoints and sharing challenges with the owners

. %_/ Lo of emerging companies and those interested. The presence

"};.. of experts and specialists in this field had a role in enriching

{ the debate, coming out with recommendations for

/, % entrepreneurs, institutions and those interested and
'V enhancing their knowledge.



Target

Building the capacity of a number of startups and young people, in
the quality of Yemeni coffee to enable them to carry on and launch
their own emerging companies in Taiz governorate.

The Outputs

Training of 34 young men and women on the basics of working
with specialized coffee.

Training Workshop Objectives

® Building the cognitive abilities of the trainees in identifying
defects of coffee that may affect its quality and value.

® |nforming the trainees of the requirements of the international
coffee importing markets.

® Enhancing confidence among some reluctant entrepreneurs,
and urging them to start their projects.

® |ntroducing the trainees to value chains and the importance
of each stage in the chain.

® Designing an electronic communication platform to network
and support the Yemeni coffee producers.
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Rowad Foundation for Entrepreneurship has sought
to adopt and launch an initiative that comes within
the framework of the STEPS project (Initiative to
Support Local Product) in an effort to support the
local product to help startups in local communities to
grow, and to encourage them to learn in order to
develop their products, so that they can ultimately
have a greater presence in global markets.

This initiative has devoted its efforts, and through a
number of activities, to support Yemeni coffee products

in particular. To this end, Rowad Foundation has involved
the relevant authorities and paid attention to the stage
before starting the project to know the needs of this
promising sector.

The initiative targeted workers in the sector from
learners, young entrepreneurs, and concerned
companies by providing guidance and training services
in the field, in addition to coffee exporters, as well as
interested people and workers in the sector in general.




Yemeni Coffee

Ualue Chains

It is the set of activities required to convert coffee beans into
green coffee, then roasted and ready to use. Each of these stages
is necessary; i.e., none of these stages can be skipped.

Four Main Stages: farming, processing, roasting and consumption.
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Naming the Coffee
Mocha?

The port of Mocha was the first port to export
Yemeni coffee to the world. The name Mocha was
derived from the word ‘Mocha’ and thus ‘Mocha’
has become the global word for the finest coffee,
which is Yemeni coffee. The Yamani coffee dominated
global trade absolutely for two centuries, from
1960s to 1980s, and its financial revenues were
large, as the state was able to establish two capitals
in that era.
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Yemen is well-known for coffee farming. Coffee trade has
been adopted since 1960s. For centuries, coffee was the
most important and most famous Yemeni export, where
the coastal city of Mocha in Yemen was the main access
point for the export of coffee to the world, in addition to
other evergreen crops, which have commercial and agricultural
benefits in terms of preserving soil sustainability, among
others.

The coffee treeis of great importance to the Yemeni people,
not only as a tree that has been rooted since the ancient
times of the Yemeni people, but also as a human identity
and a homeland. The coffee tree has been subjected to a
remarkable deterioration in the modern era, but the farmers,
merchants, and workers in the coffee sector insisted to
restore coffee to its status. Since the fact that this step is
not obligatory or exclusive to those working in the field of
coffee field, but to every Yemeni person, and any field related
to the coffee sector, directly or indirectly, given the importance
of this position in promoting solidarity and cooperation to
restore this tree to its previous position in supporting the
national economy, we in the coffee sector consider the
financing agencies an integral part of this mission.
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YEMENI BON

The birthplace of coffee culture
Since 1450



THE INITIATIVE
TO SUPPORT
LOCAL PRODUCT
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=

N S
1 =

] 2, 1,1I_:-'

VEMEN!
FEON

www.YemeniBon.org



